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Can State Universities Be Managed? A Primer for Presidents and Management Teams offers a true insider’s view of academe. The author, Duane Acker, President emeritus of Kansas State University is not a household name (nor for that matter is Kansas State University) but his mid-west common sense approach to the problems, joys and challenges of university administration is definitely worth a read for senior administrators, budding provosts and presidents alike. Coming from the corn-belt heartland of America, this book has some kernels that are golden. 
Acker offers some easy to read simple advice on a range of topics from Academic Freedom to Walk Around Management. In between he devotes considerable effort to the importance of getting to know your own staff, developing your own knowledge base and sorting out what’s important – sifting the wheat from the chaff, so to speak. He lifts the veil on presidential selection processes, faculty and staff unions, and even devotes a section to the most secret “black box” of all – Medical Schools and Teaching Hospitals. Using a two or three page discourse on each subject Acker offers interesting vignettes and often provides a set of key questions that an informed president or senior administrator should be asking. And that is the added value of Acker’s book - he has been there. He knows what is important about a Medical School, for example, and he provides insight about the salient issues. He knows what the president’s role is in donor relations. He knows the importance of setting goals and he explains why setting goals is important. He recognizes the value of people and the importance of devoting time and energy to staffing his own office in a way that will, ultimately, play a prominent role in his own success. The intriguing part of this primer is that he sticks to the day-to-day problems and issues that are the main fare of senior administrators everywhere and offers friendly, helpful, insightful advice. 
Shortcomings? It is hard to do justice to complex topics in two or three pages. There were some topics that would have benefited from additional coverage – such as faculty compensation levels and compensation policy. But this is, after all, a primer and Acker does a fabulous job of covering salient issues in an interesting informative fashion. By the end of the book you realize that many management issues at Kansas State are not really much different from those at many Canadian universities. An interesting bonus is Acker’s ability to bring the history and importance of American land grant universities to life through specific examples of community relations – from research to outreach. A recommended read. 
