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“The environment for higher education is changing rapidly today as a result of globalization, new information technologies, increased market competition, and other powerful forces.  How universities and colleges will react to these changes cannot be predicted , but it is probable that mergers will be one route they take.” (p.4)

This book is an excellent source of information, observation and practical advice about mergers in higher education in Canada.  Drawing on their personal experience with mergers,
 literature in the field and interviews with consultants specializing in change management and public sector mergers, the authors establish a framework for examining mergers, provide an in-depth review of the history, people, processes and policies that characterized the two mergers presented as case studies, and then devote the latter half of the book to ‘Reflections on Experience’. 

Organized into three main sections, the authors begin by defining ‘mergers’ and the major factors that appear to lead to mergers.  Eastman and Lang carefully outline the various kinds of co-operative arrangements that are sometimes characterized as ‘mergers’ but they are very clear to distinguish consortia, federations and affiliations from a merger.  In fact the authors review of key characteristics that differentiate various forms of co-operative arrangements provides an invaluable reference. (Table 2.1 p.17)

Having established a framework for the review of mergers the authors begin the review of the case studies. For readers interested in a little history of higher education and these particular institutions, the background to each case is interesting, informative and sets the context for the description and review of the case. Although two different settings with two different histories the UT/OISE and Dal/TUNS mergers have a number of comment elements and the authors do an admirable job in comparing and contrasting the two merger cases.

The third part of the book is devoted to ‘Reflections on Experience’.  Eastman and Lang share their insights and ultimately develop a ‘checklist’ that should be a mandatory reference for any institution contemplating any form of ‘merger’. However, along the way towards developing the ‘checklist’ the authors speak to the dynamics of mergers, the key importance of individuals in the process, and the role of ‘Dollars and Data’.  Throughout, the authors offer a series of observations and suggestions that add to the overall value of the book.  As an added bonus copies of the University of Toronto/Ontario Institute for Studies in Education Integration Agreement, and the Agreement between the Province of Nova Scotia, Technical University of Nova Scotia, and Dalhousie University, are included as appendices.

Higher education in Canada has entered into an era of increasing competition in the university education ‘market’ and is now facing the reality of new ‘players’ in the market in the form of colleges offering degrees, private for profit universities and the expansion of private not for profit universities.  The ‘opening up’ of the university education market may well spawn a new round of  ‘mergers’, perhaps driven by economic necessity but perhaps also driven by strategic partnerships or competitive considerations.  For anyone who wants to get a glimpse of how they may be spending their time in the event of a merger, this book should be on the reading list and on the reference bookshelf. 
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