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Clark Kerr’s The Uses of the University is one of those books that should be required reading for all senior administrators.  Kerr, who passed away in late 2003, is acknowledged as one of the architects of the modern public university – and, in particular, the American research university. A professor of economics and industrial relations, his distinguished career spanned an era of unprecedented growth in higher education.  Chancellor of Berkeley,
 and then President of the University of California (1958-1967), he was instrumental in the development of the ‘Master Plan – a plan that recognized the distinct roles of community colleges, state universities and the ‘flagship’ University of California system – and he coined the term “multiversity” to try to capture the reality of large universities that had evolved to be a ”whole series of communities and activities held together by a common name, a common governing board and related purposes.”(p.1). In the late 1960’s
 he became the Chair of the Carnegie Commission on Higher Education and then assumed the Chair of the Carnegie Council on Policy Studies in Higher Education. 
First published in 1963, The Uses of the University is based on the Godkin Lectures Kerr had been invited to give at Harvard University.
 Now in its fifth edition, each release has provided added commentaries and observations reflecting the wisdom and thoughtfulness of one of America’s pre-eminent higher education specialists. The book is composed of nine chapters – the original three that comprised the Godkin Lectures, and then reflective commentaries written in the early 1970’s and early 1980’s followed by three commentaries written in the 1990’s for the fourth edition and a final chapter, written in 2001, for the fifth edition. 
Kerr’s Godkin Lectures were intended to provide a realistic assessment of academe, tracing the historical development of the modern university, critiquing the present and providing a glimpse of the future.  While he extolled the virtue and value of the then emerging research university, he was one of the earliest who spoke (and wrote) of the more ‘negative’ aspects; less attention to undergraduate teaching, an over reliance on external grants and contracts and the associated steering effects, and the emergence of the “haves” and “ have-nots” on campus. The dawning of the age of the “multiversity” brought with it all the positive aspects of vibrancy, diversity, specialization, and a rich learning environment but, at the same time, unleashed a set of what he termed “pathologies” that have tested the mettle of academe since. Sound familiar? The fact that Kerr was writing in the early 1960’s speaks volumes about his ability to forecast the future developments in higher education. For that very reason alone, The Uses of the University is a fascinating review of major higher education developments in America; but, there is more.
The lectures and commentaries provide an invaluable chronicle of higher education that is brought to life by the thoughtful reflections of an individual who believed in the inherent ‘good’ of higher education but also recognized the perils and pitfalls. Kerr’s writing is full of discerning comment and analysis that weaves together a story about research universities in America that is informative, insightful and, at times provocative. Full of clairvoyant optimism in the 1960’s, the commentaries that follow in each successive decade sound increasingly pessimistic as Kerr identifies the successes and failures of higher education. The final chapter reflects Kerr’s attempt to make sense out of the current higher education landscape and help focus on the higher education challenges for the 21st century. He borrows the idea of the “hedgehog” and “fox” from Isaiah Berlin
 to suggest that times have changed:  “In the 1960’s many of us had a hedgehog view of the three big forces at work: universal access, progress through science and increasing productivity; and we were correct. But we also had blinders on and looked straight ahead. We too often ignored the pathologies.”(p.208) He goes on to argue that in the absence of a “great single vision to guide them or great and compatible forces to dominate them; they (academic leaders of today) may need to look in more directions, to be sensitive to many diverse opportunities and many threats” – more akin to the skills of the fox. (p.209)  
But there is considerably more to Kerr than just reflections and commentary.  Known for both his wit and wisdom Kerr provides memorable “lines” that add to the overall sense of reading an “insiders” history of academe.  Reflecting on the appropriate way to describe the “university” Kerr refers to Robert Hutchins (University of Chicago) and then provides a California perspective. “Hutchins once described the modern university as a series of separate schools and departments held together by a central heating system.  In an area where heating is less important and the automobile more (California), I have sometimes thought of it as a series of individual faculty entrepreneurs held together by a common grievance over parking.” (p.15)

Kerr was also the originator of the wry comment about the challenges of university administration:“I find that the three major administrative problems on a campus are sex for the students, athletics for the alumni and parking for the faculty.”(p.138)  Chapter 5 provides an update.
His views on the presidency of a university reflect his background in industrial relations and his own belief in the president as ‘mediator’ (and an ability to add a touch of humour). “The mediator…is always subject to some abuse. He wins few clear cut victories; he must aim more at avoiding the worst than seizing the best. He must find satisfaction in being equally distasteful to each of his constituencies; he must reconcile himself to the harsh reality that successes are shrouded in silence while failures are spotlighted in notoriety”. (p.30)   

The Uses of the University provides an insightful examination of research universities seen through the eyes of someone characterized as a legendary figure in American higher education. As Canadian universities seek to emulate the public research universities in the United States, Clark Kerr’s work provides an extraordinarily rich source of first-hand experience (and quotable quotes) recounted in a fashion that combines historical fact with astute observations and analysis – a recommended read.
� Kerr was appointed the first chancellor of the UC Berkeley campus in 1952 when the position was created. 


� In 1967, after clashing with Governor Ronald Reagan over the rights of student protesters, Kerr was fired by the University of California Board of Regents. His farewell quip—"I left the presidency just as I entered it—fired with enthusiasm!” is remembered as one of his memorable quotes.  


� The Godkin Lectures on the Essentials of Free Government and the Duties of the Citizen have been an annual event at Harvard since 1903.


� I. Berlin, The Hedgehog and The Fox, NewYork: Simon & Schuster, 1953.
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